INTERNATIONAL SCHOOL DBIS IBDP STRATEGIC PLAN (2023-2028]

Strategic planning provides a comprehensive framework to identify and address the unique needs and goals
of the IBDP, aligning them with the vision and mission of DBIS. By involving stakeholders, diverse perspectives
are incorporated, leading to a more holistic and informed decision-making process. Through effective
strategic planning, DBIS can enhance the quality and effectiveness of its IBDP, ensuring a transformative

and well-rounded educational experience for its students over the next five years. This inclusive approach
fosters commitment, promotes transparency, accountability, allows for the identification of potential

challenges and opportunities, enabling the school to proactively respond to the evolving educational landscape.

Enhance the
teaching and
learning

experiences

Development of a

holistic program

The Strategic plan at DBIS aims to provide students with a comprehensive education that prepares them for the challenges and opportunities of the future.
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Promote emotional wellbeing

Recognizing the importance of well-being,
attention is given to fostering a positive
and supportive environment for students,
providing them with the necessary tools
and support to navigate their emotions
and build resilience. Moreover, the plan
aims to engage parents actively, equipping
them with strategies to co-promote their
children's well-being. The plan focuses
on supporting the teachers and staff,
ensuring they have access to resources
and programs that promote their
emotional health and work-life

balance.

Enhance the teaching and

learning experiences

Fostering consistency and continuity
in the delivery of curriculum, ensuring
that students receive a cohesive and
high-quality education across all
subjects and grade levels. The plan
addresses the importance of cultural
adaptation, enabling students to
develop a global mindset while
respecting and appreciating their
local culture. This will emphasize
the need for skill-based learning,
equipping students with the
necessary competencies to thrive

in a rapidly evolving world.

Development of a holistic program

Providing students with real-world
experiences that bridge the gap
between theory and practice, preparing
them for future endeavors. Recognizing
the significance of sports and
non-academic skills exploration,
DBIS will encourage students
to engage in physical activities
self-management and life skills
and integrate it into the
curriculum, equipping students
with the essential skills needed

for personal and professional success.

We hope to inspire our students to keep learning, innovating and transforming as they move to next chapter of their life as confident,

caring and compassionate global citizens.
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1.Promote emotional wellbeing
At DBILS, we have a joyful and safe ecosystem for the holistic wellbeing of the community.

Stakeholder Initiatives Progress Indicators

Students - Creating safe and happy place (3-5 yrs) - Emotional well-being bolicy in place with - Open communicative culture
- Creating an Ecosystem for emotional | | emotional well-being committee. - Academic progress.
well-being (1-2 yrs and 3-5 yrs) - Student led well-being awareness sessions. 1 _ Progress on ATL skills
- Creating awareness about emotional well-being. (1-2 yrs) | |- Visual representation of affirmations. - Customized , periodic reflection

- Spirituality sessions sheet for both emotional

- Employee inclusive HR policy (1-2 yrs) - Suggestion box well-being and academics.
- Creating awareness about emotional well-being - Music in the beginning of the day
- Well-being policy and committee
- Need based skill building. (1-2 yrs - 0 icati It
8 (I-2yrs) - Clearly defined school protocol and job descriptions PN ERIIELIEENE GEUCTE
- Work life balance.(1-2 yrs) and Toles - Teaching learning progress
- Creating an Ecosystem for emotional well-being | | - Progress on teacher ATL skills
- Shout-outs
1-2 yrs and 3-5 yrs - Classroom management.
-2y yrS) . - Sessions focusing on emotional wellbeing. £
- Teacher retention and improvement. - If-evaluative tool.
P _ Staff handbook Self-evaluative too
- Teacher and ancillary staff representative o ) - Shout-outs
- Spirituality sessions
with well-defined roles .
- Suggestion box

- Sessions, career and college counselling

Parents - Student centric parent well being. (3-5 yrs) ]

- |A calendar

- Happy students with

- Orientation balanced approach

- Session by teacher experts - Academic and ATL skills progress

(digital detox,handling teenagers) - of the students

Coffee with me
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2.Teaching Learning experiences

At DBIS, we readjust teaching learning engagements and experiences which are consistent and progressive

to equip the students with necessary skills and respect for their own culture and others.

2 A .Consistency and continuity in teaching-learning experience

Stakeholder

Teachers, students and parents

Progress Indicators

A common structured system and consistency in
teaching learning across various subject groups.
Visible learning

Impact of the new pedagogical workshops

on student’s learning (1-2 years)

- Have the deadlines visible in the classroom.

- Class norms consequences or appreciation

- Using the same terminology when teaching
skills across subjects

- Integrating at least one transdisciplinary
activity in a term.

- Ensuring the continuity of new teaching
learning strategies teachers learn.

- More reflection and feedbacks to be

taken from students

Positive change in students
Continuous feedback from students

2 B. Cultural Adaptation (local and global)

Stakeholder

Teachers and students

Progress Indicators

Accepting different cultures and integration
of various(1-5 years) local and global examples.

CAS activities integrating local communities(1-2 years)

- Clear learning objective integrating life skills

in some unit plans.

- CAS activities integrating local communities

- Life skills and soft skills integration - sewing,
cooking, grooming, banking, small talk.

- Student exchange program

- Feedback of students
- Reflections and Exit slips
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2 C. Planning for skill based learning

Stakeholder Progress Indicators
Teachers and students — - Better research skills (1-2 years) - Research skills building sessions(Citationt , - Effective engagement with
- Critical thinking(1-2 years) ethical use of Al and Data collection and evaluation) Al tools
- Group 3 projects o
- Communication(1-5 years) Debat - Application of concepts and
) i ebate transference goals achieved with
- Self Management skills (1-5 years) - Consistent creative inquiry based concept based plans
teaching methodology
) - Improvement in EE scores
- Use and understanding of command terms
- Reading Club - Progress of Engagement grades
- Presentation skills C AEEHEIE TS
- Language Appreciation - Students with better communication
&Language Week (tied to cultural competency) skills, financial skills and with
- Formation of Editorial Team improved life skills.
- Deadline management

- Life skills workshops
- Emotional Wellbeing sessions

- Time Management sessions
- Note taking sessions

- Grooming sessions
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3.Holistic Programme
At DBIS, holistic education places a strong emphasis on helping each student find their own unique path.

The “whole child education.” includes the development of the student’s emotional, intellectual, physical,

spiritual, and social components. The focus will also be on giving exposure to real world experiences.

3 A. Whole child education (Sports and other non-academic skills exploration

and life skills) with support from teachers and parents

Stakeholder

Progress Indicators

Counselling sessions (time management,
conflict, relationship management and
digital management)

Art therapy

CAS and well being

[n school retreat

[International day celebrations

Explorations with local artists

Passion Projects

Sports management skills- exposure/initiatives

Life skills-swimming, skating, basic home skills
Buddy programs

Mindfulness and spirituality sessions

Peer feedback

Self-management strategies that
demonstrate self-motivated learners

Students that form a happier community
with more active and healthier lifestyle

Bi weekly fitness sessions
Nutrition sessions

Team building sessions

Meditation and Spirituality sessions
Counselling sessions

Art workshops

Working Hours

PD workshops

Family Days

[ncrease in the number of inter department
activities

Peer feedback

Self-management strategies

Teachers that form a happier community
with more active and healthier lifestyle

Students - Well-rounded happy students with an ability to
self-manage themselves.(1 -5 years)

Teachers | - Teachers that form a happier community with more
active and healthy lifestyle and are a leader in their
role and in class room(1-5 years)

Parents | | - Parents draw strength and support from

the school community and are partners
with school in their child’s progress (1-5 years)

Bosco community Clubs
Coffee with Me sessions
Service clubs/volunteers
Human library

Life skills training to students

Parents understand, co-partner with
staff and appreciate the efforts of
the school and staff.
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3 B. Real world experience

Stakeholder o atves T————

Students - Each individual IBDP student finds his/her - Career days (Meeting experts) .
own individual path post DBIS. (1-5 years) - Internship opportunities Internship records
- EU Mind projects - University placements
- MUN - Balanced profile of the students
- lmmersion programs

- Student led activities
- Student exchange (virtual and in person)

In today’s evolving times with technological changes disrupting the world, it’s important for us to leverage the
technology and bring improvement in the way we learn and teach at DBIS in the changing education landscape
to make learning relevant ,purposeful and personalised.

We hope that with our plan in the next 5 years our progress brings about well-rounded happy students with an

ability to self-manage themselves. Each individual IBDP student finds his/her own individual path post DBIS.
Teachers that form a happier community with more active and healthier lifestyle and are a leader in their roles
and in class rooms Parents draw strength and support from the school community and are partners with school
in their child’s progress.

Together we believe in, “Education is a matter of heart.”-Don Bosco
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